


Agenda

PREVIEWS 

● “ABCs of Local School District Finance”

● CACF “Constitution” 

FEATURE PRESENTATION

● Planning for Today and Tomorrow in the Current and Likely Future Economic 
Environment
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Presenter
Presentation Notes
Membership proceduresABCs local school district finances



Key messages

● The District cannot continue to budget for deficit spending.
● While this and other challenges  loom, fortunately the District can plan for and 

take orderly action because of healthy current reserves and passage of Measure 
A.

● CACF recommends… 
○ Reduce budget deficit for the current year to the greatest extent possible to a balanced budget 

consistent with our District’s values.
○ Balance the budget for 2024/25
○ Generate a longer term strategic plan, consistent with District values, for operating on a balanced 

budget in later years 
○ Plan for revenue growth of under 4% in the near and medium term future
○ Include in District’s financial planning the need to fund new projects, such as transition to middle 

school, expansion of transitional kindergarten, and opening a 10th site
○ Support the continuing efforts of District staff to address the current situation and plan beyond
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Presenter
Presentation Notes
Situation where revenues are likely to be flat moving forwardExpenses continuing rise, some predictable and some unpredictableBalance sooner rather than laterThis one is more gradualOpportunity to plan to deal with the situation effectivelyFrog in the water…heating up gradually. Need to keep it down
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We cannot continue this year’s budgeted deficit spending.
We can’t sustain deficits for very long.

⬥Balanced Budgets
⬥$1M per year deficits
⬥$2M per year deficits
⬥$4M per year deficits

Presenter
Presentation Notes
This is the core of everything2023/24 and 2024/25 based on 1st interimVoice over comes earlierNow we have measure A bought us time - gives us the opportunity to act in an



Continuing Challenges for the District 
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Slowing Revenue Growth
● Home sales down 30% - 50% even with stable prices, means lower property tax growth (under 5%)
● More generally, uncertainty as to whether there is an economic soft landing or recession
● State budget uncertainties

Expense Challenges
● The increasing cost of recruiting and retaining talented teachers in a competitive market
● Inflation moderating but still affects labor, maintenance, and health-care costs
● Aging facilities
● Future unfunded mandates and encroachments,  hot lunch, ELOP, etc.
● Middle school transition and TK expansion impact
● PERs and STRs increases
● Enrollment uncertainty

Presenter
Presentation Notes
Can we present these challenges in 1 slide?For some, show a multi-year reserve chart?For many, show a table with bottom line cost.�Or should we just introduce the challenges without sizing the economic impact on these slides?Notes from the meeting Portables cost close to $1 million per year 



Sensitivity Analysis – Identifying Biggest Concerns

Cumulative impact over three years:
● Property-tax growth (1% change)

○ 1 year only, cumulative 3 years: $2.0M
○ 3 years of 1% change: $4.0M

● Salary adjustments in 24/25: 
○ 2% one time: $1.07M
○ 2% each of 3 years: $3.2 M

● Facilities Maintenance and Upgrades   > $3.0M?

● PERs or STRS (+1% employer share) $148K for Pers in 24/25
● Enrollment (+/- 100 students)  $0 to $1.0M
● Health-Costs (5% growth) $304K per year
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Presenter
Presentation Notes
Notes from the meeting Portables cost close to $1 million per year Add a bullet point on building and occupying the 10th siteWhat is our expectation for salary increases:  maybe different scenarios, show a range and show the annual cost to the budgetWhy are benefits so high?  Is this a competitive advantage?Note: Sandra wants faculty salaries to be more competitive:  what about the values of small class size….number of non-certificated staff per enrollment has been increasing.District does not have a dedicated STEM staff per school, but district shares.  Is this a transfer from certificated to classified?Most of district expenses are staff salary and benefits.  Budget is constrained and deficit.  We need to balance the budget, this must impact staff levels. How do our values drive the appropriate level of certificated and classified staff?  What is the strategic path to a balanced budget consistent with our values.Liked slide showing we have to solve the 2.5M nut.  Showing reserves or balance chart.Show the time-period when the district must act:  March 2024 decision for next year 2024-25.How can we be helpful at the board meeting for the district to take action:  March for 2024-25, negotiations in Sep 2024; and strategic path to a balanced budget



Looking Forward: Plan, Balance Budget, Protect Reserves 
& Address Future Needs
Take the following steps in the coming months:

Revenue: Plan for tax growth under 4% in the upcoming budget and probably beyond

Act on Expenses 
● Reduce expenses to balance the budget for 2024/25 
● Develop contingency plans for increases in maintenance, healthcare, PERS, STRS and labor costs in later 

years

Include and Accommodate New Future Needs
● Budget for improvements in future academic programming – like transitioning to a middle school model
● Include costs of next steps for the 10th site along with expense savings once occupied
● Plan for capital improvements at other facilities
● Additional steps that may be necessary to recruit and retain talented teachers where demand is likely to 

continue to outpace supply
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Presenter
Presentation Notes
Organizational planning includes People retiring or leaving. No back fills.Teachers shifting to sharing modelHow is Recruiting and Development reflected in the budget?Elementary is getting youngerEvery year, LASD works to…When will the district balance its budget?How will the district maintain reserves?How will the district improve programs?How will the district recruit and retain staff?CACF recommends addressing two additions…How will the district move forward with the 10th site?How will the district find a long term site and agreement with BCS?



Questions?
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